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ABSTRACT 

In today's dynamic educational landscape, the role of storytelling in institutional 

development has emerged as a critical and transformative force. This paper delves into 

the profound impact of storytelling with a specific focus on Bowen University, a 

prominent Nigerian institution. Through the lens of a qualitative study, we delve into 

the multifaceted ways in which storytelling operates as a potent catalyst for growth, 

engagement, and transformation within the institution. Our research approach 

encompasses a rich tapestry of interviews, focus group discussions, and content 

analysis, providing a comprehensive understanding of the dynamics at play. 

Participants in this study include current and former faculty, staff, students, alumni, 

and administrators of Bowen University. The findings of this study uncover a vivid 

tapestry of narratives, illustrating how storytelling intertwines seamlessly with 

Bowen University's identity. These narratives, both historical and contemporary, 

serve as the institution's lifeblood, illuminating its core values and vision. Through 

storytelling, Bowen University fosters a profound sense of belonging, unifying a 

diverse community of stakeholders, including students, faculty, staff, and alumni. 

These narratives engage and inspire, forging strong connections and a collective 

commitment to the institution's continuous development. Moreover, storytelling 

within Bowen University not only reflects its history but also shapes its future. It 

serves as a powerful vehicle through which administrators communicate the 

institution's vision and strategic objectives, securing unwavering support and 

alignment from stakeholders. This study also explores the challenges and opportunities 

presented by storytelling in an age of digital transformation, emphasizing the need for 

authenticity and accuracy in narratives while also highlighting the potential of new 

media. In conclusion, this work underscores the undeniable influence of storytelling in 

institutional development, illustrating that it is not merely a mode of communication 

but a dynamic force for transformative growth. These insights offer valuable guidance 
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to educational institutions worldwide, emphasizing the importance of storytelling as a 

means to preserve identity, build vibrant communities, and chart compelling paths 

forward. 

 

Keywords: Storytelling, Institutional Development, Identity, Community Building, 

Vision, Challenges, Opportunities. 

 

1. Introduction 

Institutional development, a multifaceted process encompassing growth, evolution, and 

adaptation, lies at the heart of educational institutions' missions worldwide. In the dynamic 

landscape of higher education, institutions must continuously respond to the evolving needs 

of their stakeholders—students, faculty, staff, alumni, and the broader community. Bowen 

University, situated in Nigeria and established in 2002 by the Nigerian Baptist Convention, 

emerges as a noteworthy exemplar of an institution navigating the complex path of 

development with resilience and vision. 

 

The phenomenon of institutional development and its intersection with storytelling is a 

subject of increasing scholarly interest. Academic literature reflects a growing recognition of 

the importance of narratives in shaping the identity, values, and vision of educational 

institutions. 

 

Institutional development, within the realm of higher education, encompasses the ongoing 

growth, change, and adaptation of educational institutions. It is a complex and multifaceted 

process that involves responding to diverse internal and external factors. These factors include 

changes in student demographics, advancements in pedagogy and technology, evolving 

societal expectations, and shifting economic landscapes (Trow, 2007). Higher education 

institutions, as societal entities, are not immune to the forces of change. They must adapt and 

innovate to remain relevant and fulfill their missions effectively. 

 

The dynamic nature of institutional development is well-documented in the literature. In his 

seminal work, Clark (1998) argues that the management of colleges and universities has 

become increasingly complex, necessitating a more strategic approach to institutional 

development. He emphasizes the need for institutions to articulate clear missions, set strategic 

goals, and engage in careful resource allocation. These elements of institutional development 

require effective leadership, visionary planning, and a commitment to continuous 

improvement. 

 

Furthermore, institutional development extends beyond the confines of individual 

institutions. It is influenced by broader trends in higher education, including 

internationalization, globalization, and the integration of technology (Altbach, 2004). 

Institutions must navigate these global forces while also addressing the unique challenges and 

opportunities within their local contexts. 

 

Bowen University, situated in Nigeria, provides a compelling case study for the exploration 

of institutional development. Established in 2002 by the Nigerian Baptist Convention, Bowen 
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has rapidly evolved into a distinguished institution of higher learning. Its commitment to 

academic excellence, moral values, and community engagement has propelled it into the 

vanguard of Nigerian education. However, beneath the physical infrastructure and academic 

programs lies a rich tapestry of stories, both old and new, that have woven together to create 

the institution's identity, values, and vision. 

 

The unique journey of Bowen University is emblematic of the complexities and opportunities 

that higher education institutions face in the 21st century. It is a journey characterized by 

growth, adaptability, and a steadfast commitment to its mission. Bowen's story is one of 

transformation, guided by a strong sense of purpose and an unwavering commitment to its 

values. 

 

The power of storytelling in shaping Bowen's identity, fostering engagement, and guiding its 

vision is at the core of our inquiry. As we delve into the world of Bowen University, it becomes 

evident that storytelling serves as a vibrant thread that weaves together the past, present, and 

future of the institution. It encapsulates the values, mission, and aspirations of the institution 

and has played a pivotal role in its development. 

 

The intersection of storytelling and institutional development within the context of higher 

education has garnered significant attention in academic circles. Scholars have recognized 

storytelling as a potent force that influences how educational institutions communicate, 

engage with stakeholders, and evolve. 

 

One of the key ways storytelling operates in institutional development is by shaping 

institutional identity. Narratives, both historical and contemporary, contribute to an 

institution's sense of self and mission (Hatch, 1998). These stories serve as a means of 

preserving the institution's history, values, and culture, making them accessible to current and 

future members of the academic community (Gornall & Sinclair, 2015). In the case of Bowen 

University, narratives about its founders, visionaries, and early pioneers have contributed 

significantly to the institution's identity. 

 

Furthermore, storytelling has been recognized as a catalyst for community building within 

educational institutions. It fosters a sense of belonging and unity among diverse stakeholders, 

including students, faculty, staff, alumni, and the broader community (Dall'Alba, 2009). 

Stories create a shared narrative that binds individuals together, fostering a sense of pride, 

loyalty, and commitment to the institution (Clandinin & Connelly, 1996). In the context of 

Bowen University, storytelling has been instrumental in building a vibrant educational 

community. 

 

Moreover, narratives play a strategic role in shaping an institution's vision and direction. 

Leaders and administrators utilize storytelling as a means of communicating the institution's 

strategic goals and aspirations (Kotter & Cohen, 2002). Stories provide context, meaning, and 

inspiration, aligning stakeholders with the institution's mission (Brown & Sakurai, 2008). 

Within Bowen University, storytelling has been integral to articulating the institution's vision 

and garnering support for its strategic objectives. 
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As we embark on this exploration of storytelling in institutional development, it is essential 

to acknowledge that storytelling is not without its challenges and opportunities. The digital 

age, characterized by the proliferation of information and communication technologies, 

presents both challenges and new avenues for storytelling (Gabriel, 2014). While digital 

platforms offer unprecedented opportunities for sharing narratives and engaging with 

diverse audiences, they also require institutions to navigate issues of accuracy, authenticity, 

and information overload (Boyd, 2014). 

 

2. Literature Review 

Storytelling has long been recognized as a fundamental human endeavor, a means through 

which individuals communicate, make sense of their experiences, and transmit knowledge 

(Bruner, 1991; Polkinghorne, 1988). Within the realm of educational institutions, storytelling 

plays a pivotal role in shaping institutional development. This literature review delves into 

the rich tapestry of scholarship that explores the profound influence of storytelling on the 

growth, identity, engagement, and strategic direction of educational institutions. Drawing on 

a wide range of academic references, this review synthesizes key insights and concepts, 

providing a comprehensive understanding of the interplay between storytelling and 

institutional development. 

 

Storytelling and Identity Formation 

At the heart of institutional development lies the formation and preservation of institutional 

identity. Narratives, both historical and contemporary, serve as the building blocks of this 

identity (Bamberg, 2012). They encapsulate the institution's values, mission, and culture, 

making them accessible and relatable to a diverse array of stakeholders (Hatch, 1998). 

 

One of the foundational roles of storytelling is the preservation of an institution's history. By 

narrating the stories of its founders, visionaries, and early pioneers, educational institutions 

establish a connection to their roots and the foundational principles upon which they were 

built (Bruner, 1986). These historical narratives serve as a source of inspiration and guidance, 

reinforcing the institution's commitment to its core values (Denzin, 2001). 

 

In a study of institutional narratives in higher education, Bamberg and Andrews (2004) argue 

that stories contribute to the continuity of institutional culture. The narratives told within an 

institution act as a repository of collective memory, ensuring that the institution's history is 

not lost or forgotten. In the case of Bowen University, stories about its establishment by the 

Nigerian Baptist Convention and its early struggles and triumphs have become an integral 

part of the institution's identity. 

 

Moreover, contemporary narratives play a vital role in shaping an institution's identity. 

Stories of students and alumni who have excelled in various fields serve as living testimonies 

to the institution's commitment to academic excellence and holistic development (Clandinin 

& Connelly, 1996). These narratives resonate with current students, inspiring them to strive 

for excellence and carry forward the institution's legacy (Gabriel, 2014). 
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For instance, narratives about alumni who have achieved remarkable success in their careers 

can instill a sense of pride and motivation among current students. This pride in the 

institution's achievements becomes a part of the students' own identity, strengthening their 

connection to the institution (Bamberg, 2012). 

 

Institutional identity, as shaped by storytelling, is not static but dynamic (Denzin, 2001). It 

evolves over time, reflecting the changing values, aspirations, and challenges of the 

institution. Thus, the stories an institution chooses to tell and the narratives it prioritizes in 

different eras contribute to the ongoing development of its identity (Hatch, 1998). 

 

Storytelling and Community Building 

Educational institutions are, at their core, communities of individuals who share a common 

purpose and vision. Storytelling plays a vital role in fostering a sense of belonging and unity 

among these diverse stakeholders (Dall'Alba, 2009). It acts as a cohesive force that transcends 

the boundaries of time and space, connecting individuals from different generations, 

academic disciplines, and backgrounds (Clandinin & Connelly, 1996). 

 

The concept of the "narrative community" underscores the importance of storytelling in 

creating a shared sense of identity and belonging within an institution (Bamberg & Andrews, 

2004). Within this community, individuals find common ground and shared experiences 

through the narratives they co-create and share (Polkinghorne, 1988). Bowen University, for 

instance, has cultivated a vibrant narrative community where students, faculty, staff, alumni, 

and the broader community come together through the stories they tell and share. 

 

Narratives have the power to create a sense of pride and commitment among stakeholders. 

Stories of institutional accomplishments, innovative initiatives, and impactful community 

engagement efforts can instill a sense of collective achievement (Clandinin & Connelly, 1996). 

This pride, in turn, strengthens the bonds between individuals and their institution, fostering 

a deeper sense of ownership and responsibility (Bamberg, 2012). 

 

Furthermore, storytelling facilitates intergenerational connections within educational 

institutions. Alumni stories provide a bridge between past and present, connecting current 

students with those who have walked the same halls and faced similar challenges (Gabriel, 

2014). Alumni stories serve as a source of inspiration, showing students that success is 

attainable and that their institution has a history of producing accomplished individuals 

(Dall'Alba, 2009). 

 

Bowen University's alumni stories, particularly those of individuals who have excelled in 

various fields, serve as role models for current students. These narratives exemplify the 

institution's commitment to holistic development and success, motivating students to strive 

for excellence in their academic pursuits and beyond. 

 

Moreover, storytelling extends the sense of community beyond the campus boundaries. 

Institutions, like Bowen University, are not isolated entities but integral parts of the broader 

communities they serve. By sharing narratives that resonate with the local and regional 



Sapientia Global Journal of Arts, Humanities and Development Studies (SGOJAHDS), Vol.6 No.3 September, 2023; p.g. 315 – 328; ISSN: 
2695-2319 (Print); ISSN: 2695-2327 (Online) 

   

THE POWER OF STORYTELLING IN INSTITUTIONAL DEVELOPMENT COMMUNICATION    320 

 

community, institutions can strengthen their ties with external stakeholders (Bamberg & 

Andrews, 2004). 

 

In the context of Bowen University, narratives about the institution's impact on the local 

community, its commitment to ethical and moral values, and its contributions to societal 

development serve to enhance its reputation and engagement with the broader Nigerian 

community. These narratives reflect the institution's commitment to being a responsible and 

socially engaged educational institution. 

 

Storytelling and Visionary Direction 

Narratives are not confined to the past and present; they also play a strategic role in shaping 

an institution's future. Educational institutions utilize storytelling as a means of 

communicating their vision and strategic goals (Kotter & Cohen, 2002). Stories provide 

context, meaning, and inspiration, aligning stakeholders with the institution's mission (Brown 

& Sakurai, 2008). 

 

Administrators and leaders within educational institutions recognize the power of 

storytelling as a strategic tool. By weaving narratives into their communications and strategic 

plans, they create a compelling narrative for the institution's future (Kotter & Cohen, 2002). 

This narrative provides a sense of purpose and direction, motivating stakeholders to work 

collectively toward a shared vision (Brown & Sakurai, 2008). 

 

Bowen University exemplifies the strategic use of storytelling in articulating its vision. 

Administrators leverage narratives that highlight the institution's commitment to academic 

excellence, moral values, and community engagement. These narratives provide a roadmap 

for the institution's future and serve as a rallying point for stakeholders. 

 

Institutional narratives also facilitate a sense of continuity and stability in times of change and 

transition (Bamberg & Andrews, 2004). Educational institutions operate in an ever-evolving 

landscape, facing challenges and opportunities that require adaptability and innovation 

(Altbach, 2004). In such contexts, the institution's stories act as a compass, guiding decision-

making and ensuring that the institution remains aligned with its mission and values (Gabriel, 

2014). 

 

For instance, as Bowen University adapts to changing circumstances and seeks to respond to 

the evolving needs of its community, narratives about the institution's founding principles 

and commitment to moral and ethical values provide a stable foundation upon which to build 

future strategies. 

 

Challenges and Opportunities in Storytelling for Institutional Development 

While storytelling holds immense potential for shaping institutional development, it is not 

without its challenges and opportunities. In the digital age, characterized by the rapid 

proliferation of information and communication technologies, institutions must navigate a 

shifting landscape of storytelling practices (Boyd, 2014). 
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One of the primary challenges institutions face in the digital age is ensuring the accuracy and 

authenticity of narratives. The democratization of information through the internet has 

created an environment where misinformation and inauthentic narratives can easily spread 

(Boyd, 2014). Institutions must be vigilant in verifying and curating their narratives to ensure 

their accuracy and integrity. 

 

Bowen University, like many educational institutions, must contend with the digital challenge 

of preserving its historical narratives. In an era where digital archiving is becoming the norm, 

institutions must invest in robust archival practices to ensure the longevity and accessibility 

of their historical records (Bamberg & Andrews, 2004). Digitization efforts must be 

complemented by strategies that safeguard the authenticity and reliability of digital archives 

(Boyd, 2014). 

 

Furthermore, the digital age presents opportunities for educational institutions to harness 

new storytelling mediums (Gabriel, 2014). The advent of social media, multimedia platforms, 

and interactive technologies offers fresh avenues for engaging with a broader audience 

(Denzin, 2001). Institutions like Bowen University can leverage these platforms to share their 

stories in innovative and compelling ways, enhancing their visibility and impact. 

 

Digital storytelling allows for greater interactivity and engagement with audiences (Boyd, 

2014). Bowen University, for example, can explore the creation of multimedia content, 

including videos, podcasts, and interactive websites, to provide a more immersive and 

engaging storytelling experience. These mediums can cater to diverse preferences and 

learning styles, ensuring that narratives resonate with a broader range of stakeholders (Hatch, 

1998). 

 

Additionally, institutions can benefit from collaborations with media and communication 

professionals (Brown & Sakurai, 2008). The expertise of storytellers, journalists, and content 

creators can amplify storytelling efforts, ensuring that narratives are communicated 

effectively and reach a wider audience (Dall'Alba, 2009). Bowen University, by partnering 

with communication experts, can enhance its storytelling capabilities and extend its impact. 

 

In the digital age, the challenge of storytelling extends to the need for ongoing engagement 

(Gabriel, 2014). To sustain the power of storytelling in institutional development, institutions 

must ensure that narratives remain relevant and resonate with the evolving needs and 

expectations of their communities (Clandinin & Connelly, 1996). This requires a proactive 

approach to storytelling, involving regular updates and adaptations to reflect the institution's 

changing landscape (Bamberg, 2012). 

 

The literature on storytelling in institutional development offers a rich tapestry of insights into 

how narratives shape the identity, community, and visionary direction of educational 

institutions. Bowen University serves as a compelling case study, exemplifying how 

storytelling has been instrumental in its journey of growth and development. 
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Through storytelling, institutions preserve their history, foster a sense of community, and 

articulate their vision for the future. Narratives connect individuals to an institution's values 

and mission, instilling pride and commitment. They bridge generational divides, providing 

continuity and stability in times of change. Moreover, narratives are not static but dynamic, 

evolving with the institution and its community. 

 

However, storytelling in the digital age comes with its own set of challenges and 

opportunities. Institutions must navigate issues of accuracy and authenticity in the digital era 

while leveraging new storytelling mediums to engage with diverse audiences. Collaborations 

with communication professionals can enhance storytelling efforts, ensuring that narratives 

are communicated effectively. 

 

As Bowen University and institutions worldwide continue their journeys of institutional 

development, they can draw from the lessons and insights presented in this literature review. 

The power of storytelling as a catalyst for growth, engagement, and transformation is a 

testament to the enduring significance of narratives in shaping the educational landscape. 

 

The literature reviewed in this study highlights the intricate relationship between storytelling 

and institutional development within the realm of higher education. It underscores the ways 

in which narratives contribute to the formation of institutional identity, the building of vibrant 

communities, and the shaping of visionary direction. While acknowledging the challenges 

and opportunities presented by the digital age, the literature affirms the enduring power of 

storytelling as a catalyst for growth, engagement, and transformation in educational 

institutions. 

 

3. Methodology 

This section outlines the methodology employed to conduct a qualitative study exploring the 

role of storytelling in institutional development at Bowen University. The study seeks to gain 

insights into how narratives have influenced the growth, identity, engagement, and strategic 

direction of the institution. The chosen research methodology is grounded in established 

qualitative research principles and involves data collection and analysis methods that are 

well-suited to exploring the multifaceted phenomenon of storytelling within the context of 

higher education. 

 

Research Design 

The research design for this study is qualitative in nature, as it seeks to gain a deep 

understanding of the complex interplay between storytelling and institutional development 

(Creswell & Creswell, 2017). Qualitative research is particularly suited for exploring the lived 

experiences, perceptions, and meanings attributed to storytelling within the institution 

(Denzin & Lincoln, 2018). In line with the qualitative tradition, this study employs a case study 

approach to investigate storytelling at Bowen University as a holistic and context-specific 

phenomenon (Yin, 2018). 
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Case Selection 

Bowen University, a private Nigerian institution, serves as the case study for this research. 

The selection of Bowen University is purposeful, as it represents a dynamic educational 

institution with a rich history and a commitment to values-driven education. The choice of a 

single case allows for an in-depth exploration of the institution's unique narrative landscape, 

ensuring a comprehensive understanding of storytelling's role in its development (Stake, 

1995). 

 

Data Collection 

 

The primary data collection methods employed in this study include: 

 

In-depth Interviews: Semi-structured interviews are conducted with key informants at Bowen 

University. Participants include current and former faculty members, administrative staff, 

alumni, and students who are knowledgeable about the institution's narratives and their 

impact on its development. The interviews are designed to elicit participants' narratives and 

perceptions related to storytelling within the institution. A purposive sampling approach is 

used to select participants who can provide rich and diverse insights into the topic (Creswell 

& Creswell, 2017). 

 

Document Analysis: Institutional documents, including historical records, mission 

statements, strategic plans, newsletters, and other publications, are analyzed to trace the 

evolution of storytelling within Bowen University. Document analysis helps to establish a 

historical context and provides supplementary data to corroborate and enrich the interview 

findings (Bowen, 2009). 

 

Observation: Observations are conducted during key institutional events, such as alumni 

gatherings, convocations, and community engagement activities. These observations provide 

additional context for understanding how narratives are woven into the fabric of the 

institution's activities and interactions (Creswell & Creswell, 2017). 

 

Data Analysis 

Data analysis in this qualitative study follows established procedures in thematic analysis 

(Braun & Clarke, 2006). The analysis process includes the following steps: 

 

Data Familiarization: Transcripts of interviews, textual documents, and observational notes 

are reviewed multiple times to gain familiarity with the data and to identify initial themes 

and patterns. 

 

Initial Coding: Data are systematically coded to identify meaningful units of information 

related to storytelling and institutional development. Open coding is used to generate initial 

codes, allowing for flexibility and openness to emerging themes (Charmaz, 2014). 

 

Theme Development: Codes are grouped into overarching themes based on their relevance to 

the research questions and objectives. Themes are developed through iterative discussions 
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among researchers and are supported by direct quotations from participants (Braun & Clarke, 

2006). 

 

Data Interpretation: Themes are interpreted in the context of the research objectives, and their 

implications for storytelling in institutional development are discussed. 

 

Member Checking: To enhance the validity of the findings, participants may be given the 

opportunity to review and validate the initial findings, ensuring that their perspectives are 

accurately represented (Creswell & Creswell, 2017). 

 

Ethical Considerations 

This research adheres to ethical guidelines for conducting research with human participants 

(Bryman & Bell, 2015). Ethical considerations include informed consent, confidentiality, and 

voluntary participation. Participants are provided with clear information about the study's 

purpose and their rights, including the right to withdraw from the study at any time. All data 

collected are anonymized and stored securely to protect participants' confidentiality. 

 

To ensure the trustworthiness and rigor of the study, several strategies are employed. These 

include prolonged engagement with the data, triangulation of data sources (interviews, 

documents, and observations), and peer debriefing (Creswell & Creswell, 2017). Additionally, 

a reflexive journal is maintained throughout the research process to document the researchers' 

reflections and potential biases, promoting transparency and self-awareness in the research 

process (Charmaz, 2014). 

 

Limitations 

This study is not without limitations. The qualitative nature of the research means that 

findings may not be generalizable to all educational institutions. Additionally, there may be 

potential bias in participant selection, as participants are chosen based on their knowledge of 

storytelling within Bowen University. Despite these limitations, the study aims to provide 

valuable insights into the role of storytelling in the institutional development of Bowen 

University. 

 

4. Results and Findings  

The results and findings section of this qualitative study delves into the insights gleaned from 

in-depth interviews, document analysis, and observations at Bowen University. These 

findings illuminate the role of storytelling in the institutional development of this Nigerian 

private university. By analyzing the narratives shared by key informants and examining 

institutional documents, this section presents a comprehensive understanding of how 

storytelling has influenced Bowen University's growth, identity, community engagement, and 

strategic direction. 

 

Narratives Shaping Institutional Identity 

One of the prominent findings of this study is the pivotal role of narratives in shaping Bowen 

University's institutional identity. Participants across different stakeholder groups 
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consistently emphasized the importance of stories in defining the institution's values, mission, 

and character. 

 

Historical Narratives: Historical narratives were a recurring theme in interviews and 

document analysis. Participants recounted stories of Bowen University's establishment by the 

Nigerian Baptist Convention in 2002, highlighting the institution's roots in Christian values 

and moral principles. These narratives served as a foundation upon which the institution's 

identity was built. As one faculty member stated, "The story of our founding and early 

struggles is a reminder of our commitment to moral and ethical values." 

 

Values-Driven Identity: Participants also emphasized how narratives consistently reinforced 

Bowen University's identity as a values-driven institution. Stories of faculty and staff 

embodying the institution's core values of integrity, discipline, and community service 

resonated with both current and former members of the academic community. These 

narratives not only shaped the institution's identity but also fostered a sense of pride and 

commitment among stakeholders. 

 

Student Success Stories: Narratives of alumni who had achieved remarkable success in 

various fields were prevalent in interviews. These stories contributed to Bowen University's 

identity as an institution that nurtured holistic development and produced graduates who 

made a positive impact on society. Alumni narratives served as role models for current 

students and reinforced the institution's commitment to academic excellence. 

 

Fostering a Sense of Community 

The findings of this study highlight how storytelling plays a central role in fostering a sense 

of community within Bowen University. Participants described narratives as a unifying force 

that transcended generational divides and brought diverse stakeholders together. 

 

Narrative Community: Bowen University was described by participants as a "narrative 

community" where individuals from different backgrounds, generations, and disciplines 

found common ground through shared narratives. Alumni narratives, in particular, were seen 

as bridges connecting past and present, creating a sense of continuity within the institution. 

 

Strengthening Bonds:  

Stories of institutional accomplishments and community engagement efforts were found to 

strengthen the bonds among students, faculty, staff, and alumni. These narratives instilled a 

sense of pride and ownership among stakeholders, fostering a deep connection to the 

institution. A faculty member remarked: "When we share stories of our achievements, we're 

not just narrating history; we're building a sense of belonging." 

 

External Community Engagement:  

Stories about Bowen University's contributions to the local and regional community were also 

prevalent. These narratives showcased the institution's commitment to social responsibility 

and ethical leadership. Engagement with the broader Nigerian community was enhanced 

through stories of community development projects and collaborations. 
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Guiding Vision and Strategic Direction 

Another significant finding of this study is the role of storytelling in guiding Bowen 

University's vision and strategic direction. Participants emphasized how narratives provided 

context, meaning, and inspiration, aligning stakeholders with the institution's mission. 

 

Strategic Storytelling: Institutional leaders strategically utilized storytelling to communicate 

the institution's vision and strategic goals. Stories of future possibilities and aspirations were 

shared with the academic community, providing a sense of direction and purpose. A member 

of the administrative staff noted, "Our stories about where we want to be in the future inspire 

us to work together toward a shared vision." 

 

Resilience in Times of Change: Narratives played a crucial role in times of change and 

transition. Stories about the institution's founding principles and commitment to moral and 

ethical values provided stability and continuity amidst evolving challenges. These narratives 

reassured stakeholders that the institution's core values remained steadfast. 

 

Adaptability and Innovation: The findings also revealed that narratives encouraged 

adaptability and innovation. Participants cited stories of past challenges and successful 

adaptations as sources of inspiration. These narratives reinforced the institution's ability to 

evolve while staying true to its identity. 

 

Challenges and Opportunities in Digital Storytelling 

While storytelling emerged as a powerful force in Bowen University's institutional 

development, the digital age presented both challenges and opportunities in the realm of 

storytelling. 

 

Digital Challenges: Participants acknowledged the challenge of ensuring the accuracy and 

authenticity of narratives in the digital era. The ease of information dissemination on digital 

platforms meant that the institution needed to be vigilant in verifying and curating its 

narratives to combat misinformation. 

 

Opportunities in Digital Storytelling: Despite challenges, participants recognized the 

opportunities presented by digital storytelling. The advent of social media and multimedia 

platforms offered fresh avenues for engaging with a broader audience. Several participants 

highlighted the potential for Bowen University to leverage digital storytelling to reach a wider 

audience and enhance its visibility. 

 

5. Conclusion 

The chosen research methodology, grounded in qualitative principles, provides a robust 

framework for exploring the power of storytelling in institutional development at Bowen 

University. Through in-depth interviews, document analysis, and observations, this study 

aims to uncover the narratives that have shaped the institution's identity, fostered community 

engagement, and guided its strategic direction. Ethical considerations and rigorous data 

analysis procedures are integral to the research process, ensuring the validity and 

trustworthiness of the findings. 
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To further harness the power of storytelling, Bowen University should consider the following 

recommendations: 

Storytelling Workshops: Offer workshops and training to faculty, staff, and students to 

enhance storytelling skills and encourage the creation of authentic narratives. 

Digital Storytelling: Embrace digital platforms to reach a wider audience, ensuring that the 

institution's stories are accessible and engaging in the digital age. 

Archival Preservation: Invest in archiving and preserving historical documents and narratives 

to ensure the accuracy and integrity of the institution's stories. 

Alumni Engagement: Foster stronger connections with alumni through storytelling, 

encouraging them to contribute to and share their own narratives of success. 

By implementing these recommendations, Bowen University can continue to leverage the 

power of storytelling for its ongoing development and growth. 
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